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�Enter the name of the person who has oversight responsibility for the project. 


�Insert the name of the person expected to lead this project.


�WBS = Work Breakdown Structures.  Here indicate the key sequence of the major project areas and linked to their related tasks.    


�List required tasks in sequential order.





�List the person who has the primary responsibility for this task followed by any others who are suppose to assist.





�Indicate the estimated time required to complete this task.
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