Roles Template
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As part of the finance ministry team the purpose of the church treasurer-Overseer is to:
· Support the pastor and board in creating a culture of biblical stewardship in the church 
· Exercise the fiduciary responsibility for financial management of the church. 
· The term of this role is two years renewable. 

	A. What do you call this role? 
	Regional Consultant for Theological Education 


Note: 
· This template seeks to answer five key role related question regarding this role 
· Where needed, provide policies, processes, tasks and forms related to this role. 
	B. What are the Biblical qualifications and strengths needed and for this role? 

	· Biblical: Mark 10:45; Mt 4:18-22; Eph 4:11-16
· Talents: Relational, Teaching,
· Competencies: Servant leadership, Mentor, Teach, Mature, Called, Committed

	C. What are the responsibilities and goals assigned to this role?

		Responsibilities
	Objectives and Goals

	· Network & Develop
· Nurture supportive connections between the individuals and ministries involved in theological ed
· Develop resources and means of supporting the individuals and ministries involved in theo ed
· Train, equip and empower for growth
	· Engage people in one-on-one and group supportive internet and live connections
· Catalyze and initiate activities and offer inputs that will support the development of individuals and ministries
· Network to stimulate growth through collaboration
· Create a community of mutual support and encouragement

	· Mobilize Resources
· Find resources (human, intellectual, financial, material) to support the people and the ministries
· Distribute resources as possible

	· Create database of people and programs in region as a baseline for networking and for mobilizing to meet needs
· Develop prayer and (collaborative) communication approach to mobilize to meet these needs
· Develop international resource base in collaboration with the theo ed team and SIM network of support




	D. How will this role be empowered to full fill is goals?

	· The DID for the region and the Theo Ed MPP will distribute a letter of introduction to SIMer’s in the region and to local partners to inform them about the role and to solicit their prayer and support
· The Theo Ed MPP will work with the regional consultants to create a mutually supportive and mutually resourcing network
· The Theo Ed MPP will develop a network of support for the regional consultants’ personal and professional development
· The database of needs and resources that is developed by the Theo Ed team will be made accessible to all regional consultants, as appropriate
· As opportunities and resources are available, training and consultations will be made available
· The Regional Consultants will be given a platform by virtue of their role for serving and for developing resources
· Participate in a mutually supportive learning-growing team of SIM International regional consultants for theological and missiological education.
· Create a community of mutual support and encouragement
· Network to stimulate growth through collaboration
· The Ministry Handbook will be develop to provide roles-based processes and task lists for each team member
· Only a small portion of the international budget will be available to each regional consultant, but they are authorized to raise funds for this work through the SIM system of projects and accounts
· For planning, the Project Charter and Action Plan template will be used
· For team oversight the Progress Dashboard Template (See Appendix) will be used 
· This role is 50% leadership, 25% operational and 25% Project oriented.
· The estimated effort for this role is:
· Planning (Monthly - 2 hours)
· Encouraging and Developing (Monthly – 8 hours)
· Data and Story Gathering (Monthly – 4 hours)
· Communicating Stories and Needs (Monthly – 4 hours)
· Team Networking (Monthly- 2 hour international; 2 hours regional)
· Resource Development (Monthly – 4 hours)
· Catalyzing Change (Monthly – 4 hours)

	E. Who and how will accountability and oversight be exercised for this role?

	· Unless otherwise stated in board minutes accountability will be exercised by the board chair
· The treasure must present regular financial operating statements to the board 
· Using the Progress Dashboard, the treasurer – overseer will report on his well-being and the well-being of the finance team.  See: 
· Personal: https://nomoreoverload.com/Data-Web/Templates/PrgDash.Personal.doc
· Leadership: https://nomoreoverload.com/Data/Templates/PrgDash.Leader.doc 

	F. What is the communication plan

	· Weekly and as needed by email with the finance staff
· Monthly by reports with the church leadership and Governance. 
· As defined by project plans depending on the roles played in specific assigned projects.  
· By phone for exceptional needs and emergencies 
· 



Note:  Depending on the level of detail required this document can be expended to reference operational policies as well as work instructions and forms. 

